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The MBA Department of Sardar Vallabhbhai Patel Institute of Technology (SVIT), Vasad,
organized a two-day workshop on ISO Certification and Quality Management System (QMS)
on 16th and 17th March 2026 at the Architecture Auditorium. The workshop was conducted
for First-Year and Second-Year MBA students as part of the department’s ongoing efforts to
enhance academic learning through industry-oriented exposure.
The sessions were delivered by Mr. Kailash Parmar, CEO of Akshar Management
Consultancy, who possesses extensive experience in the field of QHSE consulting, training,
and ISO implementation. The program commenced with a formal welcome of the resource
person by the HOD MBA, Dr. Disha Patel, followed by an introduction highlighting the
importance of quality standards in today’s competitive business environment.
During the course of the workshop, the resource person provided a comprehensive
understanding of ISO Certification with a primary focus on ISO 9001:2015. He explained the
significance of Quality Management Systems in ensuring consistency, efficiency, and
customer satisfaction in organizational processes. The sessions emphasized fundamental
concepts such as quality management principles, process approach, and risk-based thinking,
while also elaborating on how these principles are applied in real organizational settings. The



discussion further highlighted the role of leadership, customer focus, and continuous
improvement in maintaining quality standards.
A distinctive feature of the workshop was the integration of practical insights with theoretical
concepts. The resource person shared real-life case studies from industry, enabling students to
understand how organizations implement and sustain ISO standards. On the second day,
greater emphasis was placed on the practical aspects of Quality Management Systems,
including planning and implementation, documentation and record maintenance, supplier
evaluation, and control of production and service processes. These sessions were made highly
interactive through the use of activities, examples, and participative learning methods, which
helped students connect classroom knowledge with real-world applications.
The workshop proved to be highly beneficial in enhancing students’ understanding of quality
systems and their relevance in managerial roles. It provided clarity on the structured approach
required for implementing ISO standards and highlighted the importance of systematic
planning, monitoring, and continuous improvement in organizational success. The exposure
to practical scenarios also contributed to developing analytical thinking and problem-solving
abilities among the participants.
Overall, the two-day workshop was informative, engaging, and academically enriching. It
successfully bridged the gap between theoretical knowledge and practical application,
thereby contributing to the professional development of the students. Such initiatives play a
vital role in preparing management students to meet industry expectations and adopt quality-
driven practices in their future careers.
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